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Message Title: Becoming a Team-Building Leader
“For we are labourers together with God: ye are God’s husbandry, ye are 
God’s building. According to the grace of God which is given unto me, as 
a wise masterbuilder, I have laid the foundation, and another buildeth 
thereon. But let every man take heed how he buildeth thereupon. For 
other foundation can no man lay than that is laid, which is Jesus Christ.” 
(1 Corinthians 3:9–11)

Introduction: 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

“Only let your conversation be as it becometh the gospel of Christ: that 
whether I come and see you, or else be absent, I may hear of your affairs, 
that ye stand fast in one spirit, with one mind striving together for the 
faith of the gospel;” (Philippians 1:27)

1.                                 Leaders Build Teams

A.	 																																																					Leaders
“This I say then, Walk in the Spirit, and ye shall not fulfil the lust of 
the flesh.” (Galatians 5:16)

“And be not drunk with wine, wherein is excess; but be filled with the 
Spirit;” (Ephesians 5:18)

B.	 																																																					Leaders
“But we were gentle among you, even as a nurse cherisheth her 
children: 8 So being affectionately desirous of you, we were willing to 
have imparted unto you, not the gospel of God only, but also our own 
souls, because ye were dear unto us.” (1 Thessalonians 2:7–8)

QUOTE:	“Leaders	get	the	behavior	they	exhibit	and	tolerate.”
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SERVE	BY	TEACHING

SERVE	BY	CARING

QUOTE:	“The	heart	is	happiest	when	it	beats	for	others.”

SERVE	BY	CONFRONTING

C.	 																																																					Leaders
QUOTE:	“God	is	more	interested	in	restoration	than	He	is	in	
assigning	blame.”

D.	 																																																					Leaders
VISION	OF	A	BIBLICAL	FUTURE

“Where there is no vision, the people perish: but he that keepeth the law 
happy is he.” (Proverbs 29:18)

VISION	FOR	A	BIBLICALLY-PREPARED	PEOPLE

VISION	FOR	BIBLICAL	FAITH	IN	ACTION
“Remembering without ceasing your work of faith, and labour of love, 
and patience of hope in our Lord Jesus Christ, in the sight of God and 
our Father;” (1 Thessalonians 1:3)

2.                                 Leaders Build Teams

A.	 A	Strategy	for																																								
“And how I kept back nothing that was profitable unto you, but have 
shewed you, and have taught you publickly, and from house to 
house,” (Acts 20:20)

B.	 A	Strategy	for																																								
“But a lover of hospitality, a lover of good men, sober, just, holy, 
temperate;” (Titus 1:8)

C.	 A	Strategy	for																																								

D.	 A	Strategy	for																																								
“My little children, of whom I travail in birth again until Christ be 
formed in you,” (Galatians 4:19)

E.	 A	Strategy	for																																								
QUOTE:	“Mediocrity	breeds	indifference;	quality	attracts.”

“For this cause left I thee in Crete, that thou shouldest set in order the 
things that are wanting, and ordain elders in every city, as I had 
appointed thee:” (Titus 1:5)
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3.                                 Leaders Build Teams
“For the perfecting of the saints, for the work of the ministry, for 
the edifying of the body of Christ: 13 Till we all come in the unity 
of the faith, and of the knowledge of the Son of God, unto a perfect 
man, unto the measure of the stature of the fulness of Christ:” 
(Ephesians 4:12–13)

A.	 Equip	with	a																																								Philosophy
“But continue thou in the things which thou hast learned and 
hast been assured of, knowing of whom thou hast learned them;” 
(2 Timothy 3:14)

GROUP	READING

WEEKLY	TRAINING

ANNUAL	RETREATS

GUEST	SPEAKERS

TIME	MANAGEMENT	TRAINING

TECHNICAL	TRAINING

B.	 Equip	with																												and	Enthusiasm
“A men hath joy by the answer of his mouth: and a word spoken in 
due season, how good is it!” (Proverbs 15:23)

C.	 Equip	with	a	Mindset	for																																		
QUOTE:	“It	is	only	as	we	develop	others	around	us	that	we	
permanently	succeed.”

SUCCESSION	OF	TRAINING	IN	TRUTH

“And the things thou thou hast heard of me among many witnesses, the 
same commit thou to faithful men, who shall be able to teach others also.” 
(2 Timothy 2:2)

SUCCESSION	OF	STAFF	WHO	MOVE

QUOTE:	“Ineveitably,	other	organizations	recognize	your	quality	
employees	and	attempt	to	hire	them.	However,	if	no	other	organization	
is	impressed	enough	with	your	staff	to	want	to	hire	them	it	may	be	an	
indictment	of	either	your	hiring	or	training	process.	It	ought	to	be	a	
matter	of	great	satisfaction	for	you	to	lead	people	who	would	be	desired	
by	other	organizations.”

QUOTE:	“The	only	thing	worst	than	training	a	staff	member	that	
leaves	for	another	church	is	to	not	train	him	and	have	him	stay.”

SUCCESSION	OF	SELF
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“But I trust in the Lord Jesus to send Timotheus shortly unto you, that I 
also may be of good comfort, when I know your state. For I have no man 
likeminded, who will naturally care for your state. For all seek their 
own, not the things which are Jesus Christ’s. But ye know the proof of 
him, that, as a son with the father, he hath served with me in the gospel.” 
(Philippians 2:19–22)

D.	 Equip	through																																			and	Mentoring
“Those things, which ye have both learned, and received, and 
heard, and seen in me, do: and the God of peace shall be with you.” 
(Philippians 4:9)

QUOTE:	“We	must	mentor	from	a	platform	of	respect.	This	platform	
is	built	by	character,	not	credentials.”

QUOTE:	“When	we	mentor,	we	see	church	members	as	our	ministry.	
When	we	manage,	we	see	them	as	our	machine,	and	we	will	be	
accused	of	manipulation.”

4.                                 Leaders Build Teams
“Then I told them of the hand of my God which was good upon me; as 
also the king’s words that he had spoken unto me. And they said, Let 
us rise up and build. So they strengthened their hands for this good 
work.” (Nehemiah 2:18)

A.	 Delegate	Responsibility	without																																
When	Possible

B.	 Delegate	to	Those	with	Proven																																								
“And in those days, when the number of the disciples was multiplied, 
there arose a murmuring of the Grecians against the Hebrews, 
because their widows were neglected in the daily ministration. Then 
the twelve called the multitude of the disciples unto them, and said, 
It is not reason that we should leave the word of God, and serve 
tables. Wherefore, brethren, look ye out among you seven men of 
honest report, full of the Holy Ghost and wisdom, whom we may 
appoint over this business.” (Acts 6:1–3)

“Howbeit for this cause I obtained mercy, that in me first Jesus Christ 
might shew forth all longsuffering, for a pattern to them which 
should hereafter believe on him to life everlasting.” (1 Timothy 1:16)

QUOTE:	“The	systems	we	use	are	not	as	important	as	the	people	
we	choose.”

C.	 Delegate	Clearly	Defined																																																



Spiritual Leadership Conference  7

D.	 Delegate	with	a	Clear	Understanding	of																									
CREATES	CONTINUITY

LIMITS	LIABILITY

E.	 Delegate	with	Clean	Lines	of																																										
“Let a man so account of us, as of the ministers of Christ, and 
stewards of the mysteries of God. 2 Moreover it is required in 
stewards, that a man be found faithful.” (1 Corinthians 4:1–2)

5.                                 Leaders Build Teams

A.	 A	Christ																																								Motivation
QUOTE:	“Idolatry	isn’t	a	problem—it’s	the	problem.”

“But God forbid that I should glory, save in the cross of our Lord 
Jesus Christ, by whom the world is crucified unto me, and I unto the 
world.” (Galatians 6:14)

“Unto him be glory in the church by Christ Jesus throughout all ages, 
world without end. Amen.” (Ephesians 3:21)

B.	 A	Biblically																																								Motivation
“I can do all things through Christ which strengtheneth me.” 
(Philippians 4:13)

6.                                 Leaders Build Teams

A.	 Faithful	to	Remain																																								
“Faithful is he that calleth you, who also will do it.” 
(1 Thessalonians 5:24)

QUOTE:	“What	God	originates,	He	orchestrates.”

B.	 Faithful	to	Sustain																																								
“And when they had preached the gospel to that city, and had taught 
many, they returned again to Lystra, and to Iconium, and Antioch, 
confirming the souls of the disciples, and exhorting them to continue 
in the faith, and that we must through much tribulation enter into 
the kingdom of God.” (Acts 14:21–22)

C.	 Faithful	through																																								
PERSONAL	TRIALS



“Wherein ye greatly rejoice, though now for a season, if need be, ye are 
in heaviness through manifold temptations: that the trial of your faith, 
being much more precious than of gold that perisheth, though it be 
tried with fire, might be found unto praise and honour and glory at the 
appearing of Jesus Christ:” (1 Peter 1:6–7)

CHURCH	MEMBER	TRIALS

MINISTRY	TRIALS

“Beside those things that are without, that which cometh upon me daily, 
the care of all the churches.” (2 Corinthians 11:28)

“And I will very gladly spend and be spent for you; though the more 
abundantly I love you, the less I be loved.” (2 Corinthians 12:15)

Conclusion: 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	


